West Yorkshire Police Trauma Tracker

SUMMARY

Trauma Tracker is a pioneering, data-driven wellbeing system
that identifies traumatic exposure across policing, supports
early intervention through structured supervisory debriefs,
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and strengthens leadership accountability. Combining
academic research with secure digital design, it enables
proactive, ethical and evidence-led support to improve

workforce resilience and organisational wellbeing.

Police officers and staff are routinely exposed to traumatic and
Bl g | V-V MM 3\ [e] S cmotionally demanding incidents, yet the impact of this exposure is

often hidden, cumulative, and inconsistently recognised. National

surveys show high levels of burnout, fatigue and psychological distress across policing, with trauma
frequently contributing to sickness absence, presenteeism and attrition. Forces lack a consistent,
data-led method to understand what their people are exposed to, how it affects them, and where
early intervention is most needed. Trauma Tracker set out to address this gap by creating an
evidence-based, ethical and operationally practical way of identifying acute and cumulative traumatic

exposure across the policing workforce.

INNOVATIVE RESEARCH

Trauma Tracker combines academic research
(Police Traumatic Events Checklist-PTEC) with
secure digital design and supervisory practice to
create a proactive system for monitoring trauma
exposure.

The project developed three integrated
components: a digital debriefing form that
captures contextual information following
traumatic events; a team-level view for
supervisors to support early wellbeing
conversations; and an organisational-level
dashboard providing leaders with aggregated
trends.

The system uses structured data, automated
triggers and role-based access to ensure trauma
information is handled ethically, proportionately
and solely for wellbeing. Pilot testing assessed
data accuracy, incident-selection logic,
supervisory workflows and the effectiveness of
the tool in real operational environments.

Trauma Tracker has demonstrated clear benefits.
Supervisors reported greater confidence

in identifying staff who may require early
intervention, enabling timely conversations and
referrals that might previously have been delayed
or missed.

The system accurately identified traumatic
incidents using PTEC indicators, supported by
validation in testing. Supervisors used Trauma
Tracker insights to recognise cumulative
exposure, adjust deployment, and access support
pathways such as Trauma Risk Management
(TRiM), the Employee Assistance Programme and
other wellbeing services.

Early results show improved oversight, stronger
leadership accountability and increased cultural
confidence in trauma-informed conversations.

The project also highlighted important learning
relating to data quality, security controls and
the need for strong engagement and training to
embed consistent practice.

NEXT STEPS

The next phase will embed force-wide adoption,
refine access controls, and strengthen integration
with HR and incident-recording systems.

A national licensing and intellectual property
framework has been developed to support wider
adoption across UK policing.

Further development will focus on enhanced
analytics, improved supervisor guidance, and
long-term evaluation of wellbeing outcomes,
sickness trends and cultural change.

Trauma =
Tracker will
continue to
evolve as

a national,
evidence-led
model for
supporting
workforce
resilience and
delivering
proactive
wellbeing
across
policing.
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