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1. FUNDING LANDSCAPE

This document contains a high-level overview of some of the different types of funders that exist,
alongside some of the different types of funding calls. Further types of both do exist; however, these
are some of the key funders for police research, innovation and evaluation projects, and ways

funding calls are established.

Types of funder:

¢ National Research Councils
o For example, UK Research and Innovation’s (UKRI) 9 Research Councils

e Government and agencies
o For example, the Department of Science, Innovation and Technology (DSIT)

e Academies, charities, trusts and foundations
o For example, the Youth Endowment Fund

¢ International
o For example, the European Commission with Horizon Europe

Types of funding calls:
e Thematic or directed i.e. top-down
o These are more common, and often related to the funder’s priorities or strategy
e Open or responsive mode i.e. bottom-up
o Open to funding proposals on any topics, although often within a funder’s remit
e Open to all vs. open via invitation
e Regular vs. one-off funding call
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https://www.ukri.org/
https://www.gov.uk/government/organisations/department-for-science-innovation-and-technology
https://youthendowmentfund.org.uk/
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/horizon-europe_en
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2. DECIDING TO APPLY

When deciding whether to apply to a funding call, there are some considerations we recommend
you spend some time to first review. Start by determining whether your idea is mature enough to
develop a strong application:

e |s youridea very early stage, such as a proof of concept?
e Do you therefore have a limited evidence base to include in a funding application to suggest
that some level of impact would result from the funding received?

If so, consider seeking opportunities to mature your proposal and evidence base, such as through
student projects (at the appropriate degree level) via current academic partnerships or via a small
force pilot. Gathering initial data and evidence will provide a more robust business case.

Academic partnerships are essential when applying to research, innovation and/or evaluation
funding calls. Not only for their access to student groups for policing research projects, but also for
their access to expertise, relevant research outputs and funding calls where an academic lead is
required.

Once your idea is mature enough to apply for funding, we recommend you review the following
considerations to help you select the calls most suitable for your idea and begin preparing an
application.

Considerations:
e Organisation eligibility criteria
o Do you need to collaborate and partner with other organisation(s) to qualify?
e Feasibility including timescales and resources
o Check the timeline for the application process and for the delivery of the project.
o Consider the resources you will need to deliver the project over this time period.
e Match between your idea and what the funder wants to fund
o Check the fund’s theme/description and the proposal criteria/areas of focus. The most
common reason for failure is that a proposal tries to fit’ into a funder’s call rather than
be squarely relevant to it.
o Where itis a research and innovation fund, confirm your project idea is an innovative
one, and not ‘business as usual.’
e Match between the amount of funding you need and what the funder can provide
o Check the funding size options available.
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3. FINDING FUNDING OPPORTUNITIES

There are several ways to raise your awareness of existing funding opportunities and to stay alert to
new funding calls as they are announced. These include:

o Review the funding opportunity snapshots the Office of the Police Chief Scientific Adviser
(OPCSA) have collated.

e Sign up to receive updates about new funding opportunities. Further suggestions of alerts to
sign-up to are included in the funding opportunity snapshots information linked above, but a
few examples have been listed below:

o Subscribe to UKRI emails including funding alerts: UK Research and Innovation
(govdelivery.com)

o Sign up for updates about new Government grants: Get updates about new grants
(find-government-grants.service.gov.uk)

o Sign up to receive the latest news including opportunities from the Youth Endowment
Fund: Newsletter | Youth Endowment Fund

o The website https://www.researchresearch.com maintains a comprehensive list of
funding opportunities and is used by many universities. It does, however, require a
subscription.

e Use your networks and find out who has funded others’/colleagues’ research, innovation,

and evaluation projects.
o Join new partner networks to benefit from a greater reach into academia and industry,
such as the Joint Security and Resilience Centre and Tech UK.
e Check your local Police and Crime Commissioner (PCC) funding opportunities page. These
will vary between PCCs, but typically opportunities may arise at various times throughout the
year for local police initiatives.
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https://public.govdelivery.com/accounts/UKRI/subscriber/qualify
https://public.govdelivery.com/accounts/UKRI/subscriber/qualify
https://www.find-government-grants.service.gov.uk/login-notice/newsletter
https://www.find-government-grants.service.gov.uk/login-notice/newsletter
https://youthendowmentfund.org.uk/newsletter/
https://www.researchresearch.com/
https://www.jsarc.org/all-about-jsarc/
https://www.techuk.org/who-we-are/about-us.html
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4. DEVELOPING YOUR IDEAS

We suggest following the steps as outlined below in the 4-stage application process to help you
write a high-quality, competitive application.. Other guidance on how to write a good application
exists, such as linked here from the Economic and Social Research Council.

Application process:

4. Approval

» B B

1. Initiation 2. Drafting

Submission

Stage 1: Initiation
» Once you have decided to apply, start as early as possible ahead of the application
submission deadline. The application process can take up to 3 months.

o Please remember to allow sufficient time if you are establishing a new
relationship with a partner as you will need to seek their input on your
application.

« Check for any events or webinars the funder might be running for application guidance.

+ Read all the relevant guidance materials specific to the funding call before you start your
application. If you do not, your application is likely to fail.

+ Note down the funder's email address and contact them with any questions.

« Confirm support from any partners as needed.

« |dentify colleagues with prior experience in application drafting to be a critical friend and
provide advice.

Stage 2: Drafting
e Ethics: Consider ethics early on to ensure you do not come across any unanticipated
problems later on, and to give funders confidence that you have considered risks. Please be
aware of potential requirements for institutions’ ethics committee approvals.
e Costings & resource:
o Where match-funding or internal resource is needed for project work, ensure the right
people have been approached to approve this.
o Prepare and justify the project costings. Ensure you have considered value for money
as this is often a key aspect of bid assessment criteria. Consider if you can show
greater value for money by, for example, providing in-kind support, leveraging support
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https://www.ukri.org/councils/esrc/guidance-for-applicants/how-to-write-a-good-application/
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(such as funding, services or expertise) from others, and/or by clearly explaining the
value and benefits of the project.

o Consider any procurement needs, timelines and ensure the right people have been
engaged.

Data agreements: Consider if your project will require any data sharing agreements and the
timelines for implementing these.

Draft the application: Remember to respond to what is being asked for in your application and
stick to word limits.

o Write in plain English. You may need to use technical terminology in your application.
Whilst this may be clear to peer reviewers, the ideas you wish to convey and your
reasons for doing so should be easily understood by a wide audience.

o Check spelling, grammar, and punctuation.

o Think about content and presentation. Peer reviewers and panel members do not
welcome dense blocks of text which have not been broken down into paragraphs and
sub-sections.

Stage 3: Peer Review

Allow time for others to review your draft application. This provides an opportunity for others
to share best practice and offer any discipline specific advice.
Try to consult with and involve people who could make a valuable contribution to the
research. Involving stakeholders in the planning stages can be highly beneficial.
Have the application reviewed against the criteria the funder will evaluate proposals against.
Ensure that your application shows you have considered the potential impact of this work and
how this impact can be maximised, such as through engagement with the likely users of the
research outcomes.
Check the details. Make sure all the required information is provided. Some of the most
common issues are:

o An unrealistic start date.

o The planned approach section exceeding the specified length.

Stage 4: Approval and Submission

Submit your application in good time before the deadline!
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5. AFTER APPLYING

If you aren’t successful...
e Funding competitions are often extremely competitive, with success rates usually less than
30% and sometimes in single figures.
e Make use of any feedback received and re-read your application (with a critical friend).
e Consider next steps, including re-drafting your application for a different funding opportunity
(although if it is another opportunity through the same funder, check funder rules on
resubmissions first).

6. WHO CAN SUPPORT YOU?

The Office of the Police Chief Scientific Adviser (OPCSA) are keen to hear about your proposal and
will endeavor to provide support where possible. For example, we are able to assist if you are
seeking potential funding partners or need support in engaging with the relevant subject matter

expertise. However, please do first review the other avenues for support that we have
recommended below. To get in touch, please contact OPCSA on csa@npcc.police.uk.

e OPCSA are happy to respond to any questions you might have in relation to the guidance
document or the funding snapshots. However, we are not able to review individual funding
applications.

e Provided your proposal aligns to one of Policing’s Areas of Research Interest or is deemed a
priority area for policing, OPCSA can issue you a supportive letter to submit alongside your
application to show our endorsement.

e Depending on the nature of your project, you may wish to reach out to your Regional Science
and Innovation Manager (RSIM) for advice. They may be aware of similar work or proposals
within your local region, or they may be able to engage with the wider Regional Innovation
Leads (RIL) Network to establish any similar work underway within other forces.

e Does your project proposal fall under any of the National Police Chiefs’ Council
(NPCC)/policing portfolios? e.g., Digital Forensics, Violence Against Women and Girls
(VAWG), etc. If yes, you should engage with the portfolio lead to gather their views on your
proposal, ensure there is no duplication in terms of planned/existing work and identify if there
could be an opportunity to collaborate.

o The best way to contact one of the NPCC portfolios is via the csa@npcc.police.uk
inbox, outlining the area you wish to link-up with. You will then be directed to the
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relevant committee and portfolio. There is also a full list of NPCC leads and contacts
available on the Chiefs Net homepage.

e Engage academic partners early on to discuss your idea, secure their buy-in and support in
developing your application. If you need help in engaging with academic partners, OPCSA
can offer support with this. However, in the first instance, some of the existing police-
academic collaborations are listed on the College of Policing’s website, which may be of
relevance to you.

e The College of Policing hold regular research surgeries to provide officers and staff with
access to support from specialist College research staff. These research surgeries are an
opportunity to get bespoke advice and guidance on any research issue facing you or your
force. For more information and to book a research surgery please see the College of
Policing’s website.
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https://www.college.police.uk/support-forces/police-academic-collaborations
https://www.college.police.uk/research/support-research
https://www.college.police.uk/research/support-research
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