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Information Governance & Security    
In compliance with the Government’s Security Policy Framework’s (SPF) mandatory requirements, please ensure any onsite printing is supervised, and storage and 
security of papers are in compliance with the SPF.  Dissemination or further distribution of this paper is strictly on a need to know basis and in compliance with other 

security controls and legislative obligations.  If you require any advice, please contact NPCC FOIA    
npcc.foi.request@npfdu.police.uk     

This is the National Police Chiefs’ Council (NPCC) fourth statement describing how it meets 

the principles set out in the UK Research Integrity Concordat. 

The Concordat, available in full at https://ukrio.org/our-work/the-concordat-to-support-

research-integrity/, provides guidance on how research should be conducted responsibly, 

ethically, and to the highest standards. 

In this statement, we set out the steps the NPCC has taken to follow these principles and 

demonstrate our ongoing commitment to maintaining public trust through high-quality, 

transparent research. 

Implementation of the Principles of the Concordat 

The Government Chief Scientific Adviser (GCSA) and Departmental Chief Scientific Advisers 

(CSAs) have committed to following the principles set out in the UK Research Integrity 

Concordat for all scientific research carried out within their areas. 

For policing, the Chief Scientific Adviser, Professor Paul Taylor, is responsible for promoting 

and maintaining high standards of research integrity across NPCC activity. 

 

 



 

2 
 

OFFICIAL 

OFFICIAL 

Contacting us about research integrity 

If you have any concerns about the integrity of research conducted or commissioned by the 

NPCC, we encourage you to get in touch in the first instance by contacting the Policing Chief 

Scientific Adviser at: openscience@npcc.police.uk 

 

Introduction and summary of Actions and Activities  

The National Police Chiefs’ Council (NPCC) brings together the leadership of policing across 

the United Kingdom to set strategic direction and drive improvements in public service. The 

National Police Service Strategic Plan 2025 – 2028 NPCC-Strategic-Plan-2025-2028 makes 

clear that science, technology, analysis, and research underpin delivery across all areas of 

policing, and highlights the importance of ethical practice, transparency, and maintaining 

public trust in the use of data and innovation. These principles align closely with the 

expectations of the UK Research Integrity Concordat in fostering a positive culture of 

research integrity. 

Strategic Oversight and Governance. The NPCC Science and Technology Strategy sets 

out how policing will develop an inclusive and collaborative research and innovation 

community, ensuring that research is conducted in a way that is ethical, transparent, and 

lawful. The NPCC recognises that research integrity is fundamental to maintaining public 

confidence. This extends not only to the quality and conduct of the research we undertake, 

but also to the integrity and transparency of how research is commissioned and funded. 

Across UK policing, research activity includes both primary (original) research and the use of 

secondary or synthetic data. This work spans the 43 police forces in England and Wales, 

Police Scotland, the Police Service of Northern Ireland, the National Crime Agency, and the 

College of Policing. While these organisations operate with a degree of independence, 

research is delivered through both internal capability and collaboration with academic and 

industry partners. 

Robust governance arrangements ensure that research is conducted to high ethical 

standards. Research proposals are reviewed by local force ethics committees as well as 

academic ethic committees, where appropriate, by specialist national bodies, including those 

focused on forensics, data science, and biometrics such as, The Science and technology 

Ethics Advisory Committee (STEAC).  Forces also collaborate through regional and national 

mailto:openscience@npcc.police.uk
https://science.police.uk/strategy/
https://science.police.uk/strategy/
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science and technology boards to share learning, align priorities, and promote good practice. 

Independent oversight is further strengthened by the Police Science Council, which meets 

quarterly and provides assurance that research activity across policing is conducted in line 

with the principles of the UK Research Integrity Concordat. 

Last year we introduced Regional Police Science and Innovation Manager’s (RSIM) who 

play a fundamental role in coordinating regional Science and Innovation activity that 

enhances, and accelerates the effectiveness of, the two-way Science and Innovation routing 

from forces to the centre and from the centre to the forces. Concordat awareness training 

was provided to all RSIMs. Concordat awareness training is also provided during the 

Executive Leadership Programme, a mandatory course provided to senior officers wishing to 

take on chief officer roles. 

Strengthening Research Collaborations. Working in collaboration with UKRI we have 

launched nine Police Academic Centres of Excellence (P-ACE) aligned to our Areas of 

Research interest (ARIs). These were formerly launched in November 2025 with the 

following key functions: 

1. Mobilise, showcase and make accessible to policing key insights, findings and 

outputs from their work; 

2. Respond to the evidence needs and questions which have been articulated into the 

Policing Problem Book (251022-npcc-policing-problem-book-2025.pdf).  

Each Policing Academic Centre of Excellence has been promoted across the policing sector 

as an accessible source of leading academic experts aligned to our ARI’s Policing 

Academic Centres of Excellence). 

A governance structure has been established to ensure that our plans and activities with the 

P-ACEs meet the requirements of the Concordat, with the introduction of a P-ACE 

Management Board, as well as a central Knowledge Hub facility for communication, sharing 

of research ideas and formal reporting. Furthermore, we have established a central risk 

register for the P-ACE initiative and misconduct will be managed through UKRI. 

A gap analysis was completed against the requirements of the Concordat relating to the 

Police STAR Fund managed through the Office of the Police Chief Scientific Adviser 

(OPCSA). All completed projects are listed on the Police STAR Fund website page, Police 

STAR Fund Projects, and further information is available on request.  

https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/ddat/2025/251022-npcc-policing-problem-book-2025.pdf
https://science.police.uk/delivery/research-and-academic-engagement/policing-academic-centres-of-excellence/
https://science.police.uk/delivery/research-and-academic-engagement/policing-academic-centres-of-excellence/
https://science.police.uk/opportunities/police-star-fund/previously-funded-police-star-fund-projects/
https://science.police.uk/opportunities/police-star-fund/previously-funded-police-star-fund-projects/
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Police AI. This year saw preparatory work undertaken for the launch of Police AI in April 

2026. A core foundation for Police AI is to undertake research to ensure that any adoption of 

AI within policing is ethical, assured, and transparent. A series of planned activities, from the 

establishment of an algorithm register to the signing of Memorandum of Understandings with 

key research partners such as the National Physical Laboratory, underscore our 

commitment to the Concordat and recognition that extra care needs to be taken in the 

development of Artificial Intelligence capabilities. 

Open Science   

The NPCC is committed to Open Science, supporting police forces in their efforts to 

make research findings and underpinning data freely available online in an accessible 

format. There are some circumstances where releasing the finding or data may need to 

be restricted or anonymised for reasons of commercial and/or personal sensitives. 

These cases are considered on individual merit.    

   

The NPCC pursues Open Science in three tiers:   

1. CSA-led science that is funded or undertaken by the Office of the Police Chief 

Scientific Adviser (OPCSA). We lead by example.   

2. Force-led science that is funded by a force or force-based capability, this is subject to 

NPCC best practice principles and CSA support.   

3. Collaborator-led science that is undertaken by academia, third sector or industry 

partners. This is shaped by wider community norms with the OPCSA 

encouragement.   

 

We pursue five Open Science pillars: open access, open data, open materials, 

preregistration, and citizen science. We have commenced a programme of work, led by   

OPCSA’s Head of Research Dr Carolyn Lovell, which is summarised in the following table.   

 

   Tier   

   OPCSA S&T   Force S&T   Collaborative S&T   

  

• Research published on 

www.science.police.uk  

 

• All STAR funded projects 

are listed on the Police 

Star Fund Website link 

Police STAR Fund 

Projects 

• More information 

available on request. 

• Variable across forces. 

Large-scale S&T trials 

typically published.   

• Support in-house journals 

– e.g., Going equipped & 

Home | Policing 

Tomorrow 

• UKRI and EU 

collaborations covered 

by existing agreements 

and published in 

science journals as 

open access.   

• Directly gathering the 

MSc and PhD thesis 

outputs of officers and 

students via the COP 

central repository. 

http://www.science.police.uk/
http://www.science.police.uk/
http://www.science.police.uk/
https://science.police.uk/opportunities/police-star-fund/previously-funded-police-star-fund-projects/
https://science.police.uk/opportunities/police-star-fund/previously-funded-police-star-fund-projects/
https://www.college.police.uk/article/going-equipped-issue-five
https://www.college.police.uk/article/going-equipped-issue-five
https://www.college.police.uk/article/going-equipped-issue-five
https://www.college.police.uk/article/going-equipped-issue-five
https://magazine.science.police.uk/
https://magazine.science.police.uk/
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• Established searchable 

database supporting FOI.   

   

• via data.police.uk  

https://data.police.uk  

   

• Operational data made 

available in ad hoc cases, 

e.g., as Impact Labs Core 

capabilities share some 

data.   

   

• UKRI and EU 

collaborations covered 

by existing agreements.   

 

   

•  Published on 

science.police.uk   

• CoP What Works centre 

publishes a range of 

background materials   

• OPCSA Magazine Home | 

Policing Tomorrow 

• Good compliance in 

relation to protocols and 

code in key areas, such 

as forensics and 

evidence-based policing.   

• Specialist community 

groups publish open 

materials   

• UKRI and EU 

collaborations covered 

by existing agreements.   

 

   

• Utilisation of OSF   

• Work is needed to create 

a standard for pre-

registration and   build into 

force and national ethics 

committee standards.  

•  This is now built into 

STAR research and Test 

and Learn proposals.   

 

• Public trials typically pre-

registered greater uptake 

required.   

•   Increasing number of 

evaluations through to 

COP Practice Bank  

• Actively encourage pre-

registration (some of 

our centres of 

excellence insist on it)   

• Supporting relevant HEI 

initiatives supporting 

Knowledge Transfer 

partnerships   

• Established Police – 

Academic Centres of 

Excellence. 

  

• STAR funding reviewers 

are scientists from Gov, 

Police, and academia.   

• ARIs, SAC, UKRI 

conference series and 

science.police.uk promote 

engagement.  

  

• National networks (e.g., 

innovation) ensure wide 

engagement.  

https://knowledgehub.group   

• NPCC Problem Solving 

Conference  

• COP policing events and 

research networks. 

• OPCSA /P-ACE Advisory 

Groups 

• UKRI National 

Engagement Groups 

 

   

• Range of collaborative 

conferences 

 

 

Publications of Research    
 

As outlined above, OPCSA will share research outputs, publish case studies, and 

establish links across the science system via the www.science.police.uk website in 

accordance with the guidance. This year we have delivered two further Science and 

https://magazine.science.police.uk/
https://magazine.science.police.uk/
https://data.police.uk/
https://data.police.uk/
https://data.police.uk/
https://magazine.science.police.uk/
https://magazine.science.police.uk/
https://knowledgehub.group/
https://knowledgehub.group/
https://knowledgehub.group/
http://www.science.police.uk/
http://www.science.police.uk/
http://www.science.police.uk/
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Technology magazines that showcase research findings, see: Home | Policing 

Tomorrow. 

 

 OPCSA funds costs associated with making a journal article Open Access.    

   

We are committed to going beyond sharing research papers to providing accessible 

content for the public with varying levels of technical detail. This wider knowledge 

exchange reflects our desire to allow all who wish to do so to scrutinise our objectives, 

approach, findings, and conclusions.   

   

Training and Awareness Raising    

OPCSA continues to raise awareness of its work to meet the requirements of the 

Concordat internally, through discussions, teach-in sessions for the Research and 

Innovation Managers, and by one-to-one mentorship of project leads.   

   

A dedicated webpage has been established for open science where the annual 

statements will be published, which includes the points of contact for reporting research 

misconduct.  

   

All forces work closely with academia, both in terms of postgraduate study and joint 

research. OPCSA promotes such activities as integral to organisational learning about 

research quality. Students are encouraged to publish their dissertations/thesis wherever 

possible. The College of Policing’s Research Map captures these efforts and those of 

the wider community.   

   

The UK Research and Integrity Office (UKRIO) also provide training workshops which 

we promote to support the policing network.   

   

We will continue over the forthcoming year to support officers and staff to access the 

development opportunities within the science system that supports them in undertaking 

reliable, reproducible, and transparent research, so that their research is trusted as 

meeting the highest standard of rigour.  We aim to do this through the development of a 

Science and Technology Academy which we will pilot in the Autumn of 2026.  

 

   

Research Misconduct   
   
No cases of research misconduct have been reported during financial year 2025 – 

2026.   

   

 

 

https://science.police.uk/strategy/
https://science.police.uk/strategy/
https://www.college.police.uk/research/projects
https://www.college.police.uk/research/projects
https://www.college.police.uk/research/projects
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